TONOPAH TOWN BOARD
December 14, 2022
MEETING MINUTES
Tonopah Convention Center
301 Brougher Avenue, Tonopah, NV 89049
6:00 p.m.

Vice-Chairman Jerry Elliston brought the Tonopah Town Board meeting to order on December
14, 2022 at 6:00 p.m. and led in the Pledge of Allegiance.

Present:
Clerk Marc Grigory
Member Duane Downing

Absent:
Chairman Don Kaminski
Member Zachary Newell

12 others were in attendance

1.

Public Comment

Misha Allen with Ag Extension:

3" game night — 40 participants

Soft launch babysitting program

Save the date - 2023 Career Fair at the high school; March 30%, 2023

Approval of the Agenda for the Tonopah Town Board Meeting held this day. December
14, 2022.
Agenda approved as submitted

Town Board Member’s, Department Manager’s. Nye County Commissioner’s,

Tonopah Main Street and Nye Communities Coalition Comments

Jeff Martin of Tonopah Historic Mining Park:

Weekend of November 11™ Paranormal Investigation Event — 10 participants. Everybody
had a great time.

Silver Top has joined the models’ collection. Available for sale at the gift shop.

Collector tins also available.

Nathan Rosen; Desert Queen dump problem, water is seeping. Retaining wall possible.
Nevada State Railroad Museum contacted Mr. Martin — start smoothing over regarding
Tonopah/Goldfield car; caboose or combination car. Tonopah Tidewater car was
destroyed.

Town Manager Joe Westerlund:

Interbasin transfer temporary permit update.

Sierra Controls is wrapping phase I of upgrade to SCADA system
Love’s is waiting on NDEP approval

Demographer’s numbers out; number up to 2,170 people from 1,700
Waiting on awning shipment; Fairgrounds



Cheri Harper with Tonopah Main Street:
Santa Crawl; 88 attendees

Depot model coming out

Monday at 6:00 p.m. ARPA workshop

. Discussion, deliberation, and possible action to approve meeting minutes. in context, from
the November 9. 2022 and November 18. 2022 regular meetings.

Clerk Grigory motioned to approve meeting minutes, in context, from the November 9,
2022 and November 18, 2022 regular meetings.

Member Downing seconded.

No further discussion. Motion carried 3-0.

. Discussion, deliberation and possible action to authorize recognizing Tonopah citizens
with an “Outstanding Citizen Award” on an anytime during the year basis.

Town Manager Joe Westerlund presented.

Member Downing motioned to authorize recognizing Tonopah citizens with an
“Outstanding Citizen Award” on an anytime during the year basis.

Clerk Grigory seconded.

No further discussion. Motion carried 3-0.

. Discussion, deliberation. and possible action to approve memorandum of understanding
between the Town of Tonopah and Tonopah Development Corporation dba Tonopah Main

Street.
Cheri Harper with TMS made the following statement:
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Gnod evening, My vame 13 Cheri Harper and | chalr the Board ot Directnrs for Tonop:zh Development
Corporatioh, dolng busfness as Tonapzh hain Street. bs you know, we are dediceted to, amang ather thlgs,
revitalizing the Business tlimuale and promotirg aconotic growth in the town gf Tonopah. | un appearing
tenight in respense 1o the item uh your sgunda concerning 3 Memaraneum of Understasd ing between tha
Town ot Tonopah and Tonaoah Malh Street. Fll prowide & copy of my comments tq town staff aro ask thet shey
ke inc uded varbalim w th the minytes of this meeting.

As 2 nanproflt organicelion, we refy on financal suppe*t fram our many spoators, Irzluding the Tawn of
Tenopah. We match and excezd the cnazribiut on frem the town by eovdyeting furcraisers ard sales of items
we produce. A sizniticant portion o what We eam goes hac ¢ ta the Main Strect bus nesses in the fortn uf grants
and var.ous downtawn berautificotion projects that hel p Waprave thoir curd eppeal,

Wa bellave straqgly that ou-réltionship with the Town of Tonopah Is one of mutual deperdrngy, In
the absence ef @ chambzr o commeree, you deperd on the sforts of the Fard-werking Torapah Miain Slroot
Bcard of Divectors ahd our rany volunteers to aeve op slrabog es thet reduce sterefrunl vauancies, improve
dawttenn curlr appeal so aeeples’ first imp- cssien of our comenunity /s 2 guod one, and plzn large ovents to
LrLaursge shappers 1o visk: businesses they may not have been to hatore Yaur support demonstrates your
cammit vent te local businesses, witk out whom our quality of Yita cauld not be mantained. In acdizinn 1o weur
firanzial support, Tenapah Main Strovl depends on the towa to provide on-the-grouns syppart ang services,
should they be needed, Lo help ensure gur success.

We expesleneed some bumpy i0ads with the zawn earligr this year wher we were in“ormed that vur
anhual centribution would be reduced by the va ue you placed on the manhawes jsvolved '+ fil iy Lhe plancer
resenvoirs with water, As we explainec, we unde sloud and genrrally suppo-ted vou “charging” us Sar this
necessacy work because, as you said, it needet to he done ahout every t2n days. What we did not upder slad
was why Lhis was being dane *10* us as upposed to bei ng done “with® us. We were never Luld Lhis was go'ng ta
naopen ana understandably fell slighted and insignificant.

Whi'e wzguenerally have no problem with MOL.s and understand why and when they are rucdad, ve
berleve 1tis document and the way it was dratted tn b gunklve 0 neture. And, 1o there ape no
misunderstancings between curtwo arganizattons, | will oucling in writing our concerns. Thase cs=rent s ui-s
based striezly on language in the MOU ilsalf:

*  The Town will begin “zalcutating and charging for in- kind donations and charged at the currert
loaded rateds) sne shall be considered as part of the Town's annual comuilment.” Becayse this
i5 public inform atian, we are well aware uf which organizations, both for-prafit and nat-for-
prefit, to whem the Town is providing in-kind, inanc al, andfor staff supgart, Through rezords
rRQUests, we also know this reguirement is nat bzing impased of: any of them, either thro JE
formal or infarmal methuds, In other words, there ars no MDUs an fils weth airy vther
orgarizatlon, -cgardless of the level of lunding and st&ff suREcet vou provide.

*  "he Town will suppart Mzin strest by *providing zrzining and su kervisivn when nzcessary,”
Ye'te rurous to know whal ik ining the town sowle arovide cancerning the Nalivnal Main
Street Four Poinl approach, the grinclples unde- ahich we operate, und uncer what
rircumstances supervis'cn of aur activilics wauld be reg ned,

*  The Town will “allow Main Street 1o col uck donations and hold fundraisers.” We are 2 pste,
nohprofit arganizatinn thal does nat nesd permlsslon 1o collect danatians ar hole fundrsisers.
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v The Tawn will “alfow Main Streot to -aize additlonal funds tarough variowus events and by selling
items displaying the Main Street logn.” Again, we are & pr wate, nor Gro®ic orRarisusian that does
not need permlission to eiter hoid fundraisers or creule and sell varous iLems cisplaying 3 lozo
for whizh we paid to I ave deslzned.

*  The Town will “reserve the right to discontinyge Support of any Ml SLroet activities at any time
that cume inta conflict with the purposes and mission of the Town. " Th's Is an inturesting
require ment glven that the Tow is actually saph I, Jy reserving the righl to control aur
activities, that they are assiuning total iabll ty for any ather activities the Tovar does not deam
Larae ink@ canflict vath their pirpases nd mission.

¢ lhe Town is “rescrving che Aght to Inguire inte Main Straet 2rograms and Erents ak te Towe’s
discrztlen.” Please show us proof of whili ulkier organizations deriving funding yr stat* supaort
J+om tha town are being he d tc this standard.

*  TheTown is requiring thet Tanopah Main Street “provide tha town with a st of the Board of
Uirectors, with Ytles and apaalntment dates” and "hichfy the Town of dny ckanges to the Board
of Girectors as soon as the changests| accur.” Ploase show U's praaf of whick ather
argisnizations delvirg funding gr stafi support from the town are being held Lo tis stand ord.

& The Town is requiring thak we “pravide proof of compallanza annually 3510 our nar-profit sLels,
Plezse show ws proof of which uther organizgtiyns derfvi ng funding or 514 suaport frum the
town ar2 being held to this standard.

*  The Town s requiric g that Tonasah Main Street provide them wilh pur Articles of Incerporzt'on
andl adapted Bylaws. Flease shovr us groof of which cther organizations derivirg fundiag v
statt support frora the towA are beirg held ta this skanderd,

*  The Tawn I1$ requiring that we “dssume responsiblilty af administeriag all phases 25t he Main
Strect program and eperations, neluding recruitment, Iiring ard supendsing cur parsnanel
Having surcessiuly operated this ofganization for the past fousvears, this lenguage Is nol only
Jnnegessary, it isinsultlng,

*  The Town is requiring tha. we pravde them with “copies af ant-ual Budgets, Annual Aucits,
deluiled Quarterly 2nd Annual arraunting reports of Main Street Finances that skallinelude
dedailed depnsits a0 expenditunes shd evaluations of pragrams and evess haid by Maln Streec
throughout the year.” Please show us proof of which ot her organizations deriving funding or
staff suppart fra the toven are belug held ta this standare.

®  The Town is requiving that we “permit tho Town appainted representative to sltend Maln Sircet
Board Meetmgs/Carmmittes Mestings and funclion as a | siscn betwecn the Town armd Main
Stregt,” Please show us orec] of which other arganizations derii ng fundirg or stali suapar:
from the town are boing held 19 tis slandard,

# TheTown is requiring that, “sheuitd the Main Stieet Board disband fo-any reasan,” that -y
funts remalning atcer the payment af al| obllgations skall revart Lo the Tewn of Tunvpah, Tre
MOU refers tn MRS B2.£61, which sets farth no such requiremant, acditional ¥, please shuw us
praof of which other nenprofll wisnizations derlving tunding ar staff su pport frarm the tow a2
being he.d tc this standard.

# The Twen is requiring that we coppetate witt tham “In Lritiati ng and’ mplererticg pra,eets in
support of the overall Misslon of the fdals Streel pragram as may be deter~ined by lhe Town.*
Mease show us proof of which ather orgariizations deriving funding or staff support from the
tuem are baing held o this stannard.

PR
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M. Chairman, oh behalf of the Tunupah Paln Sirest Board of Directars, we fuluse to sign &
document that by demonstration, we brlieve la be urfy ir; pUnitive in naturs, and irsuiting. We realize
the board may refi.s= to fud our prograim gang farwad, and that |s their choice, ‘W will simply
ihcrease our efforts to make up the lost revenee and ecmmunicate the reasen for doing <o wilh cur
supparters ond the general public, Adollionally, we have requestec that an sttaimey review the
dagument we are being 4shed to sign and have been into rmed that the Town does hat have the legs!
1ight tc impose any requirerents on a privatn, nonprafit organization— whether they ale proveing
financla) support or net,

Desplic our differences, we have approciated the epportanity to work with town vicched ofifcials
and staff .°" a program dezigned to improve the qualty of Iife and business envi-on ment fu: Tonapa,
Ve rernain committad o this mission uad intend to keep moving It %orward. | appreclets the
oppartunity ce share our concens,

Cheri Hamer
Chair
Trnopah Main Strest

Ms. Harper stated that an MOU would be wonderful for POOL/PACT purposes but not to
control their organization.

Ms. Braska: MOU was drafted by former Administrative Manager Chris Mulkerns and
based on Nye County MOU for the Friends of the Belmont Court House as well as the
National Main Street each with Nye County.

Due to Town contributions to the program, she stated that they would be derelict if they
didn’t request financial statements.



10.

Free office space was removed, and worker’s comp was added to the MOU.

Ms. Eastley stated that the language in this MOU is almost identical to the MOU with the
Friends of the Belmont Court House with Nye County.

It is desirable for a non-profit organization because they have one purpose and that is to
preserve, protect and restore a significant County asset.

Ms. Braska asked which entities they were referring to in their statement.

Ms. Eastley stated Senior Nutrition, Central Nevada Museum, Tonopah Historic Mining
Park.

Ms. Braska stated that there are agreements and Ms. Eastley requested copies be provided.
Mr. Westerlund suggested coming up with a new agreement. Clerk Grigory suggested
looking at other MOU’s that are in place between other towns and Main Street
organizations, if they’re in place.

Ms. Eastley stated they did reach out to other Main Street organizations and none of them
have MOU’s with the town, city, or county in which they are located.

The exception is Gardnerville. They are an affiliated program. Gardnerville has a contract
with the local Main Street to utilize town office space.

Ms. Harper stated they did request a project driven MOU for the watering of the plants.
Vice Chairman Elliston suggested a workshop after the first of the year.

Ms. Eastley stated she that she thinks she knows what the town needs and what TMS needs
and is willing to draft something and present it at the workshop. It was discussed that would
be a good beginning and something to work with.

Item tabled.

Discussion, deliberation. and possible action on Department Budget Reports.
Looked good per the Board.

Discussion, deliberation, and possible action on Department Staff Reports
Looked good per the Board

Correspondence

Tonopah partner party

Tonopah Coalition meeting
COVID/lu vaccines

Rhyolite Ridge quarterly newsletter
Nye County job postings

Approval of vouchers for payment.

The Board reviewed and signed vouchers.

Clerk Grigory motioned to approve vouchers as presented for payment.
Member Downing seconded.

No further discussion. Motion carried 3-0.




11. Public Comment
Jeff and Kat Galli:
Complaint about air adjustment and sound system; no access, at a recent event.
Snow removal issue.
Joe Westerlund opened request for qualifications (RFQ) from eStudio; Houston TX.
Received unopened today.
Cheri Harper: thank you for allowing public comments happen. Where’s the downtown
Christmas tree. Top bent; per Mr. Westerlund.

12. Adjourn.
Meeting adjourned at 7:13 p.m.
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Tonopah Town Board Meeting Minutes
For meeting held: December 14, 2022
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TONOPAH LIBRARY DISTRICT BOARD OF TRUSTEES
December 14, 2022
MEETING MINUTES
Tonopah Convention Center
301 Brougher Avenue, Tonopah, NV 89049
6:00 p.m.

Chairman Duane Downing brought the Tonopah Library District Board of Trustees meeting to
order on December 14, 2022 at 6:49 p.m.

Present:
Clerk Marc Grigory
Trustee Jerry Elliston

Absent:
Vice-Chairman Don Kaminski
Trustee Zachary Newell

12 others were in attendance

1.

Public Comment
None.

Approval of the Agenda for the Tonopah Library District Board of Trustees Meeting held
this day. December 14, 2022,
Agenda approved as submitted.

Library Board Member’s/Manager’s Comments
Library employee Mike Sain:
Still looking for a librarian.

Discussion, deliberation, and possible action to approve meeting minutes, in context. from
the November 9. 2022 and November 18, 2022 regular meetings and October 28. 2022
workshop.

Clerk Grigory motioned to approve meeting minutes, in context, from the November 9,
2022 and November 18, 2022 regular meetings and October 28, 2022 workshop.

Trustee Elliston seconded.

No further discussion. Motion carried 3-0.

Discussion. deliberation and possible action on the Library on Department Budget Report.
Looked good per the Board.

Discussion, deliberation and possible action on the Library Staff Report
Presented by Mike Sain.

Correspondence
None.




8. Approval of vouchers for payment.
The Board reviewed and signed vouchers.
Clerk Grigory motioned to approve vouchers as presented for payment.
Trustee Elliston seconded.
No further discussion. Motion carried 3-0.

9. Public Comment

None.
10. Adjourn.
Meeting adjourned at 7:02 p.m.
—_ Minutes transTbed byr_\ Approved
J enmthr Mills, Deputy Town. Cle}k Joni Eastley, Trustee~ J
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Tonopah Library Board of Trustees Meeting Minutes
For meeting held: December 14, 2022

Approved at meeting held:
January 11, 2023



